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1) Context

This is an exciting research and consultation opportunity to work with Hill Top and
Caldwell Big Local (HTC), which is one of 150 communities awarded £1 million each
to make their area a better place to live over a 10-year period. Funded by the
National Lottery Community Fund and administered by the Local Trust, HTC Big
Local Partnership is a resident-led group established to take this work forward with
the vision of a thriving active community, where people of all ages are inspired to use
their skills to bring the community together to tackle local needs, aspirations and
achieve the community’s full potential through a sustainable plan.

HTC is supported by its local trusted organisation, Warwickshire CAVA (WCAVA).

As the programme enters its final phase, HTC Big Local is required to submit a plan
for June 2022 – August 2025 to Local Trust. The plan needs to include a costed
vision, action plan and legacy statement. The plan should incorporate the views
gathered from a wide range of people in the local community; data about the local
area; and all the things HTC has learned from its work together so far. More
information can be found here.

2) Tender requirements

HTC Big Local Partnership is looking to commission a provider with a proven track
record in community consultation and engagement to conduct a programme of
research and consultation for its new plan. We are looking for the commissioned
provider to prepare a written report (the plan), with costed vision, that details the key
community needs with costed recommendations as to how these can be addressed.

Please note that HTC are already working on their legacy statement, independently
of the requirements of this tender.

HTC have allocated communication and some staff/volunteer capacity to support the
scheme of work.

HTC welcomes creative ways for the consultation to be undertaken, and findings
presented that are acceptable to both the Partnership and submission to Local Trust.

Your submission should indicate your proposed budget for this work, including any
expenses and the costs of any community or stakeholder events you might want to
hold. Your final figure should include VAT, if applicable. Where you are suggesting
additional or summary work outside of the scope of work in this document please
ensure this is clearly marked.

The contract agreement will be between the successful candidate(s) and WCAVA,
the locally trusted organisation for HTC Big Local.

3) Application submission and process

The deadline for receipt of all applications is Friday 29th October 2021 by 5pm.
Applications received after this date will not be scored.

https://localtrust.org.uk/big-local/programme-guidance/the-big-local-plan/


Providers are asked to submit a summary of their offer in a word document.

We would request that you keep submissions as concise as possible (4 pages
maximum), and ensure the following headers are included:

1. Name of the organisation, address, contact information (lead contact,
phone number and email).

2. Type of organisation and any associated registration number, e.g. Sole
Trader, company reg xxxx.

3. Summary of the offer being made.

4. Experience of delivering this work: This should include previous
relevant experience of delivering projects of a similar size, scope and purpose
to Big Local. Include any knowledge or experience of resident-led activity, the
voluntary and community sector and community development

5. Costings.

6. Name and contact details of a referee who can confirm your work
experience in this area. Please note referees should be a professional contact
and not a character reference.

Applications will be appraised by a panel of WCAVA and HTC representatives.

Applications will be scored in line with the below table, should two or more
organisations score similarly they will be invited to deliver a presentation. The
successful applicant will then be invited to a meeting, where a delivery agreement
will be established, with key milestones and objectives.



4) Timescales

The deadline for receipt of applications is Friday 29th October 2021 by 5pm;
applications received after this date will not be scored. Tenders are to be submitted
to alison@wcava.org.uk, marked “HTC Tender Submission 2021”. Any queries on
the work requirements of this tender can be logged by Monday 25th October 2021
via email to alison@wcava.org.uk.

It is anticipated that work will commence in November, and that a report will be
accepted by the HTC Big Local Partnership by early March and be ready for
submission to Local Trust by 31st March 2022.

5) Reporting and Monitoring Requirements

Participate in reviews with WCAVA.

Submit summaries of activities delivered.

mailto:alison@wcava.org.uk
mailto:alison@wcava.org.uk

