
 

   

 
TENDER INFORMATION DOCUMENT 

Children, Young People & their Families  
Events  

Vocational Skills & Training 
Advice   

 
 

Welcome & Introduction  

Hill Top & Caldwell (HTC) Big Local became one of 150 areas in England to be selected to be part of the ‘Big 
Local’ initiative and were awarded £1million to be used over a 10-year period, with the aim of making each 
area an even better place to live. This provides residents local to the HTC Big Local area (see appendix) with 
the financial opportunity to shape and influence what happens in their community. 

A plan has been developed for HTC Big Local, covering the period between September 2019 and August 
2021. This plan sets out what the HTC Big Local Partnership wants to achieve. It is based on information 
provided by residents during recent consultations, statistical information about the area and information 
provided by local residents, organisations and partners. 

A copy of the HTC Big Local Plan can be found at: https://www.wcava.org.uk/big-local 

 

HTC Big Local Priorities for 2020/2021: 

 Increasing opportunities for employment and skills 

 Increasing aspirations and community wellbeing  

 Counteracting poverty 

During the consultation, it became clear that some of the major areas that local residents, partners and 
organisations felt would benefit greatly from HTC Big Local’s support was for activities and programmes 
which would target the specific areas covered under the tender headings; Children, Young People and 
Their Families / Vocational Skills & Training / Advice / Events. The consultation results highlight local 
desire to see 

 Fun Days for Families with children  

 Excursions and Trips 

 More opportunity to use local green spaces  

 More activities for teenagers 

 Opportunity for caregivers to interact and socialise  

 Activities that encourage interaction between peer groups  

 More activities for older residents  

 Actions to tackling loneliness and isolation  

https://www.wcava.org.uk/big-local


 

   

Why are we tendering?  

While the Partnership are keen to see all areas of the Plan priorities delivered they recognised that lack of 
capacity and size of some of the projects made this harder so they looked at new ways of working, one of 
which was the commissioning and tendering for services with the ability to evaluate and monitor effectively 
the organisations we work with. 

 

Criteria  

1. Children, Young People & their Families – up to £70,000 

A range of ongoing events, activities & programmes to meet the needs of residents in the Hill Top & 
Caldwell Big Local Area ensuring a good range of activities including all school holidays. 

 

2. Vocational Skills & Training – up to £20,000 

Better access to and opportunities for local people to develop and learn new skills. 

 

3. Advice – up to £24,000 

Offer community based, local access to generalist and specialist advice i.e. debt, welfare etc. 

 

4. Events – up to £60,000 

Contribute to a regular calendar of HTC events within the area to bring the community together in a varied 
ways, be this targeted at priority groups, i.e. families, older people, isolated etc. or all of the community 
together.  

 

Opportunities can run between April 2020 through to August 2021 

Bids from multiple individuals or organisations will also be considered to deliver creative, exciting and 
inspirational new activities and programmes in the area.  

These activities have to be outside of your core work – exclusively for HTC Big Local. 

These can be one off activities, pilot projects intended to become self-sustainable in the long term or a 
scheduled programme.  

 

Expression of Interest – what we want to see 

 The nature of the activity 

 How innovative is your proposed activity?  

 Who specifically would be targeted by your activity? 

 How often your activity will be organised? 

 What history or experience you have in providing similar activities? 

 Whether you have organised a similar activity before? 

 What will the full cost of your activity will be? (A detailed financial breakdown would be ideal) 



 

   

 How your tender will address HTC’s priorities  for the provision of activities/ programmes  for the 
people who live in its Big Local Area? (These can be found within the HTC Plan 
https://www.wcava.org.uk/big-local) 

 What outcomes you expect to have from providing your activity? 

 How those you are targeting will benefit from your activity? 

 How you will be able to measure and prove to us how effective the outcomes of your activity have 
been? 

 How your proposed activity to be sustainable for the future? 

 Plus, any other information you feel may be relevant to the activity you are proposing. 
 

It is crucial that any work undertaken is delivered for the benefit of people living in the Hill Top & Caldwell 
Big Local area and we need to know how you will ensure that this is achieved.   

Applications assessed on their individual merits, how they address the needs of the target audience and 
how this relates to HTC’s current aims for its two-year plan.  

Proposals/ Expressions of Interest will need to be in by 5pm on Friday 31st January 2020 

 

How Do I Submit My Expression of Interest? 

If you wish to submit a proposal to Hill Top & Caldwell Big Local for an activity or programme that 
you feel will meet our aims of providing activities for the target areas and audience in our Big Local Area, 
please do not hesitate to email your expression of interest to us at agreenough@wcava.org.uk 

Or, alternatively, you can send your proposal to  

Hill Top & Caldwell Big Local  

c/o WCAVA Newtown Centre  

Newtown Road 

Nuneaton  

CV11 4HG 

 

Proposals Presentations 

All proposals received before 5pm, on Friday 31st January will be considered by the HTC Big Local 

Partnership and as part of the decision making process you will be invited to present your proposal and 

answer any questions the Partnership may have. This will take place; 

 

Thursday 13th February – 1.00pm-4.00pm  

Newtown Centre 

Newtown Road  

Nuneaton 

Please make sure that an appropriate person is available to present on the proposal during the session.  

https://www.wcava.org.uk/big-local
mailto:agreenough@wcava.org.uk


 

   

Invitations to Tender  

 

Following HTC Big Local Partnership decision, successful applicants will be invited to complete a tender. You 

will be notified by  19th February 2020 of their decision. 

Tender applications are to be received no later than 5.00pm, Tuesday 3rd March 2020. Email your 
expression of interest to us at agreenough@wcava.org.uk 

Or, alternatively, you can send your proposal to; 

Hill Top & Caldwell Big Local  

c/o WCAVA Newtown Centre  

Newtown Road 

Nuneaton  

CV11 4HG 

  

Terms of Tender  

You will sign Terms & Conditions with Hill Top & Caldwell Big Local  

Contract will be with WCAVA which will include a schedule of payments, outcomes – yours and Hill Top & 
Caldwell Big Local’s & monitoring reports  

All publicity, marketing and promotion activities will be undertaken by yourselves, all materials must state 
that you are ‘’working in Partnership with Hill Top & Caldwell Big Local’’ 

Sufficient Information should be gathered from attendees throughout the activities to enable meaningful 
conclusions about the impact of the activity.  

Further details relating to the terms and conditions are contained within the tender pack 

 

Timeline 

Proposals/ Expressions of Interest will need to be in by 5pm on Friday 31st January 2020 

Proposal Presentations will take place Thursday 13th February 2020 (1.00pm-4.00pm) 

If successful, you will be notified of your invitation to tender by Wednesday 19th February 

Closing date for tenders Tuesday 3rd March 2020 (5.00pm) 

Successful organisations notified Wednesday 11th March   

 

 

mailto:agreenough@wcava.org.uk


 

   

The HTC Partnership are very excited at the prospect of working with organisations and individuals to bring 
and exciting, diverse and creative range of services, skills and events into the area  - Good Luck! 

 

Hill Top & Caldwell Big Local Partnership 
 

 

Appendix: The HTC Big Local Area 
 
 

 

 

 

 


