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June 2026 UpdateJune 2026 Update

We are pleased to confirm that the Warwickshire Integrated Neighbourhood Team (INT)
footprints have now been approved, marking a key milestone in the development of
neighbourhood health across Warwickshire.

INTs will bring together partners from health, social care, local government, and the voluntary
and community sector to deliver more joined-up, preventative care for local populations,
improving outcomes through better use of collective resources and local insight.

Warwickshire INT Footprints Confirmed
The Warwickshire model comprises eight INTs, across three Places. The
footprints have been developed through a co-produced process with
system partners, informed by population need, service mapping, local
insight and natural communities. 

With the footprint design now agreed, the programme has moved into
the mobilisation and delivery phase. Mobilisation workshops
commenced in June, bringing partners together to develop local
operating models, agree priority pathways and identify enablers
required for delivery, including workforce, digital, estates, data,
leadership and community engagement.

The Care Collaborative Forum has approved the principles, process and priorities for the
Neighbourhood Fund for 2026/27. The fund will focus on two key priorities: 

1.Mobilising and delivering INTs to provide proactive, personalised and coordinated care for
priority cohorts, with a focus on reducing non-elective activity. 

2.Developing an enhanced Warwickshire-wide Single Point of Access model to support people
in crisis or at risk of escalation to be managed safely in the community, reducing avoidable
hospital admission. 

To maintain momentum, proposals and any associated subcontracting arrangements should be
developed during June for approval by the Care Collaborative Committee in July. We will work
with leads across existing workstreams to ensure proposals are aligned to agreed priorities and
progressed through the appropriate governance routes. This represents an important
opportunity to strengthen partnership working, accelerate neighbourhood-based models of
care and deliver improved outcomes for local people and communities. Thank you for your
continued support and engagement as we move into this next phase of delivery.

Neighbourhood Fund Update 
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